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1.0 INTRODUCTION

The Annual Performance Report (APR) is hereby prepared for Bela-Bela Local Municipality in terms of
Section 46 (1) and (2) of the Local Government: Municipal Systems Act (MSA) No. 32 of 2000, Section
121 (2)(b) and (3)(c) of the Local Government: Municipal Financial Management Act (MFMA) No. 56 of
2003 as well as MFMA Circular 11 on annual reporting.

This report covers the performance information from 01 July 2022 to 30 June 2023 and focuses on the
implementation of the Service Delivery Budget and Implementation Plan (SDBIP) as revised in
conjunction with the Budget Adjustment and Special Budget Adjustment during February and June
respectively 2023, in relation to the objectives and targets as summarized in the Municipality's
Integrated Development and Plan (IDP).

The report further reflects the actual performance of the Municipality as measured against the
performance indicators and targets in its 2022/2023 IDP, 2022/2023 Annual Budget and SDBIP.

Furthermore, this report takes into account the National Government'’s Strategic key Performance Areas
for local government, which are (1) Basic Service Delivery and Infrastructure Development; (2) Local
Economic Development; (3) Municipal Institutional Transformation and Development; (4) Municipal
Financial Viability and Management, (5) Good Governance and Public Participation, and (6) Spatial
Rationale as added.

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI) per Municipal
Key Performance Area (KPA). Each KPA has several Municipal Programmes which are linked to the
IDP of the Bela-Bela Local Municipality to focus on priority development initiatives in a more coherent
and organised manner.

The report further contains, inter alia, the list of service providers and their performance on grant-funded
service delivery capital projects and the performance of other external service providers.

2.0 LEGISLATIVE REQUIREMENT

This APR has been prepared in compliance with the requirements of section 46 (1) of the Local
Government: MSA as amended; which stipulates as follows:
A municipality must prepare for each financial year a performance report reflecting:
(a) the performance of the Municipality and each external service provider during that financial
year;
(b) a comparison of the performance referred to in paragraph (a) with targets set for performance
in the previous financial year; and
(c) measures taken to improve performance.

Further to the above, this APR should form part of the 2022/2023 Annual Report in terms of section
121(3)(c) of the Local Government: MFMA which stipulates as follows:
(3) The annual report of a municipality must include-
a) i
b) :
c) the annual performance report of the municipality prepared by the municipality in
terms of section 46 of the Municipal Systems Act
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3.0 PERFORMANCE MANAGEMENT OVERVIEW AND PROCESS

Performance management in the municipality is managed through the Council approved Performance
Management System Framework which clearly defines the process and reporting cycles of the
performance information. The reporting cycles in the SDBIP are monitored quarterly and early warning
indicators are picked up which are therefore discussed and corrective measures effected, this is
referenced on revised indicators of the SDBIP. The APR contains both performance information from
the Original (Initial) SDBIP as well as the revised performance information from the revised SDBIP.

Targets indicated as “withdrawn” are the ones that will not be applicable for reporting hereunder.

3.1 Summary of indicators and their classifications

Table 01: Summary of KPIs per KPA

No. KPAs No. of original | No. of KPIs | No. of | No. of
KPls withdrawn | new KPIs | applicable KPIs
1 Basic Service
Delivery and
40 18 2 24
Infrastructure
Development
2 Local Economic 5 2 0 3
Development
3 Municipal
Transf9rmat|on and 12 4 0 8
Institutional

Development
4 Municipal  Financial

Viability and 17 3 0 14
Management
5 Good  Governance
and Public 29 6 0 23
Participation
6 Spatial Rationale 9 3 0 6
Total 112 36 2 78

Total No. of applicable

KPIs 58

There are five legislated KPAs and one which was later added after the enacting of the Spatial Planning
and Land Use Act. The KPA is called “Spatial Rationale”. Given the importance of the KPA, the
Municipality has included indicators that relate to this KPA which its implementation mandate is under
the Planning and Economic Development Department. There is a total of 112 KPIs which are inclusive
of capital projects, 2 KPls were added during the revision of the SDBIP and 36 of them are KPIs that
are not applicable for reporting and are termed as “withdrawn”and were not considered for performance
rating in terms of targets achievements. The total number of applicable KPIs for reporting stands at 78
and these were KPls considered for performance rating for targets achieved.
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3.2 List of withdrawn indicators
Table 02: Withdrawn indicators

KPI Key Performance Indicator (KPI) Department Reasons for Withdrawal

Code

KPI 6 Percentage of formal households to be provided Technical Services | The billing report is unreliable.Capital projects are
with basic level of water by 30 June 2023. found to be the reliable source to measure access to

basic service delivery.

KPI 7 Percentage of Informal HH and villages to be Technical Services | The billing report is unreliable.Capital projects are
provided with basic level of water by 30 June 2023. found to be the reliable source to measure access to

basic service delivery.

KPI 8 Percentage of non-residential properties Technical Services | The billing report is unreliable.Capital projects are
(business, churches, schools & hospitals) to be found to be the reliable source to measure access to
provided with access to basic level of water) by 30 basic service delivery.

June 2023.

KPI 17 Percentage of formal HH with access to basic level Technical Services | The billing report is unreliable.Capital projects are
of Sanitation by 30 June 2023. found to be the reliable source to measure access to

basic service delivery.

KPI 18 Percentage of non-residential properties Technical Services | The billing report is unreliable.Capital projects are
(business, churches, schools & hospitals) to be found to be the reliable source to measure access to
provided with access to basic level of sanitation) by hasic service delivery.

30 June 2023.

KPI 26 Percentage of formal households to be provided Technical Services | The billing report is unreliable.Capital projects are
with access to basic level of electricity by 30 June found to be the reliable source to measure access to
2023. basic service delivery.

KPI 27 Percentage of non-residential properties Technical Services | The billing report is unreliable.Capital projects are
(businesses, churches, schoals & hospitals) with found to be the reliable source to measure access to
access to electricity by 30 June 2023. basic service delivery.

KPI 29 Percentage of formal house holds with access to Social Services The billing report is unreliable.Capital projects are
Solid Waste Removal by 30 June 2023. found to be the reliable source to measure access to

basic service delivery.

KPI 30 Percentage of informal HH Social Services The billing report is unreliable.Capital projects are
with access to Solid Waste collection by 30 June found to be the reliable source to measure access to
2023 basic service delivery.

KPI 31 Percentage of non-residential properties Social Services The billing report is unreliable.Capital projects are
(Businesses, Churches, Schools & Hospitals) with found to be the reliable source to measure access to
access to Waste Collection by 30 June 2023. basic service delivery.

KPI 34 Number of messages of awareness on Waste Social Services Key Performance Indicator not strategic in nature
Management by 30 June 2023.

KPI 36 Number of Waste Minimization Initiatives Social Services Key Performance Indicator not strategic in nature
conducted by 30 June 2023.

KPI 37 Number of Road blocks conducted by 30 June Social Services Key Performance Indicator not strategic in nature
2023.

KPI 38 Number of messages on Road safety awareness by Social Services Key Performance Indicator not strategic in nature
30 June 2023.

KPI 39 Number of Community Halls maintained by 30 June Social Services Key Performance Indicator not strategic in nature
2023.

KPI1 40 Number of cemeteries maintained by 30 June 2023. Social Services Key Performance Indicator not strategic in nature

KPI 41 Number of Sports facilities maintained by 30 June Social Services Key Performance Indicator not strategic in nature
2023.

KPI 42 Numbe of parks maintained by 30 June 2023. Social Services Key Performance Indicator not strategic in nature

KP1 47 Number of Training/Workshops in Labour Relations | Corporate Services | Key Performance Indicator not strategic in nature

conducted by 30 June 2023.
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KPI Key Performance Indicator (KPI) Department Reasons for Withdrawal
Code
KPI 48 Number of Wellness Campaigns and workshops | Corporate Services | Key Performance Indicator not strategic in nature
convened by 30 June 2023.
KPI 49 Number of Hazard Identification and Risk | Corporate Services | Key Performance Indicator not strategic in nature
Assessment to be conducted by 30 June 2023.
KPI 54 Number of LLF Meetings Convened by 30 June | Corporate Services | Key Performance Indicator not strategic in nature
2023.
KPI 58 Number of 2023/2024 Draft IDP reviewed by 30 Office of Municipal Key Performance Indicator not strategic in nature
June 2023. Manager
KPI 65 Number of Back to Basics reports compiled and | Office of Municipal | Key Performance Indicator not strategic in nature
submitted to Coghsta by 30 June 2023. Manager
KPI 68 Number of Media statements released on special | Office of Municipal | Key Performance Indicator not strategic in nature
programmes via social media (women, HIV, STl and Manager
Aids, back to school campaigns and youth) by 30
June 2023.
KPI 70 Number of Mayoral media statements released in | Office of Municipal | Key Performance Indicator not strategic in nature
the local newspaper by 30 June 2023. Manager
KPI 82 Number of Fraud and Anti-Corruption Prevention Office of Municipal Key Performance Indicator not strategic in nature
plan reviewed by 30 June 2023. Manager
KPI 83 Number of Fraud and Anti - Corruption awareness Office of Municipal Key Performance Indicator not strategic in nature
campaigns conducted by 30 June 2023. Manager
KP1 87 Number of LED Awareness campaigns/programmes Planning & Key Performance Indicator not strategic in nature
by 30 June 2023. Economic
Development
KPI 88 Number of Town Revitalisation Plan developed Planning & Budget constraints
(town improvement plan) by 30 June 2023. Economic
Development
KPI1 92 Number of Council Owned properties subdivided Planning & Budget constraints
and rezoned by 30 June 2023. Economic
Development
KPI 94 Number of Precinct Plans developed by 30 June Planning & Budget constraints
2023. Economic
Development
KPI 97 Number of Historic Land Transaction concluded by Planning & Budget constraints
30 June 2023. Economic
Development
KPI 105 Annual Liquidity Ratio by 30 June 2023. Budget & Treasury | Key Performance Indicator not strategic in nature
KPI 111 100% payments to creditors within 30 days by 30 Budget & Treasury Key Performance Indicator not strategic in nature
June 2023.
KPI 112 Number of SCM Bid Committee Members and other Budget & Treasury | Key Performance Indicator not strategic in nature

officials trained by 30 September 2022,
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Overview of the performance summary

Table 03: Summary of performance rating per KPAs in terms of targets achievements.

No. | KPAs Achieved Withdrawn
1 Basic Service Delivery and Infrastructure 17 18
Development
2 Local Economic Development 3 0 2
3 Municipal Transformation and Institutional 7 1 4
Development
4 Municipal ~ Financial  Viability = and 10 4 3
Management
5 Good Governance and Public 21 2 6
Participation
6 Spatial Rationale 5 1 3
Totals b3 15 20

A total of 63 KPlIs were achieved out of 78 applicable indicators which are due for reporting by
end of the financial year. A total of 15 were not achieved of which reasons and corrective
measures are indicated on the report. The overall performance of the institution is at 63
achieved out of 78 which translates to 81 percentage of achievement.

Graph 01: Performance summary per KPA
| PERFORMANCE SUMMARY
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Infrastructure | Development | I t'itmi' | Viability and Public Rationale |
Development | | D ang Management | Participation |
ks SO R i) | | Development TN S R
wpe ACHIEVED 17 3 7 10 21 ; 5
| s NOT ACHIEVED 7 0 R v 4 2 1
i
[s==s==TOTAL 24 3 8 14 23 6
Website: www.belabela.gov.za 5|Page

We are the prime agricultural hub and eco-tourism destination of choice



The graph above represents performance indicators per KPA in the Municipality. The
information on the graph is directly derived from the reported information of actual work
achieved as reported by end of the financial year (30 June 2023).

4.0 PERFORMANCE COMPARISON OF THE 2022/2023 FINANCIAL YEAR AND THE PRIOR-
YEAR 2021/2022 FINANCIAL YEAR.

Section 46 (1) (b) of the Local Government: MSA requires the Annual Performance Report to include a
comparison of set targets of the reported year with the previous years' performance. This section
summarises the performance trend of the two financial years. The rating is based on indicators that
were achieved and a total of indicators not achieved for both financial years. The table below presents
a summary of performance trends based on the two financial years.

Table 04: Performance comparison in terms of the number of KPIs

No. | KPAs 2021/2022 FY 2022/2023 FY
Achieved | Not | Achieved
Achieved |

1 Basic Service Delivery and 27 T 17
Infrastructure Development

2 Local Economic Development 3 0 3 0

3 Municipal Transformation and 11 1 7 1
Institutional Development

4 Municipal  Financial Viabilty and 10 i 10 4
Management

5 Good Governance and Public 26 3 21 2
Participation

6 Spatial Rationale - - 5 1

77 18 63 15
Totals 95 78

The table above presents the comparison of the overall performance of the institution based on the
applicable indicators and targets. In the 2022/2023 financial year, the Municipality has achieved a total
of 63 targets compared to 77 achieved targets for 2021/2022. However, the total number of indicators
applicable for the 2021/2022 financial year was 95 which is more compared to 78 for the 2022/2023
financial year. The numbers can be translated as follows: In the 2021/2022 financial year, the
Municipality achieved 81 per cent of the overall achievements as compared to 81 percent for the
2022/2023 financial year.
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Table 05: Performance comparison in terms of percentages

No. | KPAs 2021/2022 FY 2022/2023 FY
Achieved
1 Basic Service Delivery and Infrastructure 77% 23% ‘ 71% | 29%
Development
2 Local Economic Development 100% 0% 100% 0%
3 Municipal Transformation and Institutional 92% 8% 88% 12%
Development
4 Municipal Financial Viability  and 59% 41% 71% 29%
Management
5 Good Governance and Public Participation 90% 10% 91% 9%
6 Spatial Rationale - - 83% 17%
Totals 81% 19% 81% 19%

Graph 02: Performance comparison (% for KPIs achieved) between 2021/2022 and 2022/2023
financial years

PERFORMANCE COMPARISON
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Rating based on performance

The overall rating of the performance of the Municipality is based on the overall work performed. If there
has been an overachievement on the planned annual targets, the overall work performed is recognised
and if there has been underachievement on the planned annual targets, the overall work performed is
also recognised. Each indicator is rated individually and scored based on the work performed. The
rating system is applied on all targets i.e achieved and not achieved on all applicable indicators. The
total percentage of all indicators is added and divided by the total number of applicable indicators and
multiplied by 100 to derive a percentage rating.
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Table 06: Overall performance (%) for KPAs based on the performance of each KPI

No.

KPAs No. of KPIs Cumulative Average
percentage of %
KPlIs
1 Basic Service Delivery and Basic 24 2196% 92%
Infrastructure
2 Local Economic Development 3 473% 158%
3 Municipal Institutional Transformation and 8 764% 96%
Development
4 Municipal Financial Viability and 14 1289% 92%
Management
5 Good Governance and Public Participation 23 2775% 120%
6 Spatial Rationale 6 4160% 693%
Totals 78 11657% 149%

Based on the formula presented above for recognition of the overall work performed, the calculated
overall institutional performance is 149 percent.

5.0 SUMMARY OF ALLOCATED BUDGET AND EXPENDITURE PERFORMANCE ON
CAPITAL PROJECTS AS OF 30 JUNE 2023
Table 07: Summary of Budget allocation and Expenditure by end of June 2023
Grant Initial Total Adjusted Actual Actual Balance | Expenditure
Allocation Allocation Expenditure by 30 June Y%
by 30 June 2023
2023
MIG R 29 130 000.00 R 29130 000.00 | R29132750.09 | R-2 750.09 100%
WSIG R 62 010 000.00 R 62010 000.00 | R54722302.96 | R7287697.04 | 88%
INEP R 1 000 000 R 1 000 000 R 846 536.85 R 153 463.15 85%
TOTAL R 92 140 000.00 R 92 140 000.00 | R84 701589.90 | R7 441 106.19 | 92%

The Municipality was allocated and received conditional grants to a total amount of R 92 140 000.00 to
implement basic service delivery projects. A total of R 84 701 589.90 has been spent as at the end of
June 2023 which translates to 92 percent expenditure. An application for the rollover of the total
unspent conditional grants amounting to R 7 441 106.19 has been submitted to the National Treasury

for consideration and/or approval.
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6.0 VALIDATION OF PERFORMANCE INFORMATION

The performance reports (In year and annual) are submitted to internal audit for verification and
validation of reported information. The comments and or outcomes from the internal audit are reflected
on the Internal Audit reports on performance which are then submitted to the Audit Committee. After
internal audit comments, the report, therefore, becomes final. Which is therefore taken through the
Council process for approval.

7.0 DETAILED ANNUAL PERFORMANCE INFORMATION

Appendix A on the following page details the performance information as reported and verified by
Internal Audit Unit within the Bela-Bela Local Municipality as of 30 June 2023.
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8.0 LIST OF SERVICE PROVIDERS AND THEIR PERFORMANCE ON GRANT FUNDED SERVICE
DELIVERY CAPITAL PROJECTS

Section 46 (1) (a) is presented as part of the requirement of Local Government: Municipal Systems Act No.
32 of 2000 as amended; which requires the Annual Performance Report to include information on
Performance of each external service provider during that financial year.

The rating for service providers is based on the current (as of June 2023) appointed service providers and
terminated service providers. The rating of service providers should not be confused with the overall project
performance rating.

8.1 Performance Rating of Service Providers on Grant Funded Service Delivery Capital
Projects

RATING SCALE (1-5)

5: Outstanding performance

4: Performance significantly above expectations
3: Fully effective

2: Performance not fully effective

1: Unacceptable performance

Zero rated: Not achieved due to unforeseen circumstances beyond the control of the Service
Provider
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APPENDIX D: PROJECT PERFOMANCE INDICATOR IMPLEMENTATION (PPII)

ltem No. Performance Description % completed
1 Appointment of Consulting Engineers 5%
2 Scoping Report completed and approved 10%
3 Preliminary Designs completed and approved 14%
4 Detailed Design Report and Drawings approved 19%
5 Draft Tender Document (Bid Specifications) approved 24%
6 Tender Advertised 29%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
9 Appointment of Contractor 43%

Construction Stage (Completed as per scope of works and monthly reports)

10 0-10% complete 48%
11 11-20% complete 52%
12 21-30% complete 57%
13 31-40% complete 62%
14 41-50% complete 67%
15 51-60% complete 1%
16 61-70% complete 76%
17 71-80% complete 81%
18 81-90% complete 86%
19 91-99% complete 90%
20 Practical Completion of the Works (Snag List) 95%
21 Completion of the Works 100%
22 Defects Liability Period (Retention) Stage
23 Final Completion
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9.0 ANALYSIS OF AND LESSONS OF THE OVERALL PERFORMANCE

Section 46 (1) (c) of the Local Government: MSA as amended requires that the Municipality's Annual
Performance Report include information on corrective action or measures taken to improve performance.
Under section 10 of the report the table includes a column on reasons for poor and under achievements as
well as measures taken or corrective actions to improve performance. The Municipality confirms that such
indicators and their programmes or projects have found their expression in the new SDBIP for the financial
year 2023/2024. In addition to this, the Municipality has considered all other necessary technical and strategic
inputs stemming from various in year monitoring platforms into the new SDBIP. The reason and corrective
measures provided in the report will also be used as a reference for improving performance planning and
management within the Municipality moving forward.
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10. CONCLUSION

Notwithstanding challenges experienced during the year under review, Bela-Bela Local Municipality strived
to serve its constituent Community with distinction during the 2022/2023 financial year. This report
demonstrates the commitment of the Municipality to ensure that the local community have access to their
basic needs, as enshrined in the 1996 Constitution of the Republic of South. Investment in capital and social
infrastructure remains a clear focus area when projects are identified in the IDP. This report to Council and
the local community demonstrates the ability of the Bela-Bela Local Municipality to adapt to the ever-changing
socio-economic needs of the local community. The Municipality has already put in place corrective actions
in response to the unachieved targets for implementation in the 2023/2024 IDP Review; Budget and SDBIP
respectively, and will duly report to Council through its Governance Structures on the progress made to
address those targets.

We wish to extend our gratitude to the Municipal Council, Executive Committee, Portfolio Committees, the
Management Team as well as to all the employees of the Bela-Bela Local Municipality who diligently and
competently assisted to ensure that our Municipality is well on its way to becoming "A Place of Excellence"
in all its Service Delivery and Governance processes.

Our Governance approach is that of continuous learning from our experiences and those of other well-
performing Municipalities across the country, as we embark on our journey of Good Corporate Governance,
characterised by improved quality of livelihoods in all the neighbourhoods therein.

Mr. TG RAMAGAGA DATE
MUNICIPAL MANAGER
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